
 

Brunswick Landing on its way to being an economic engine  
BY STEVE LEVESQUE  
GUEST COLUMN  

The closure of the Brunswick Naval Air Station — announced in 
2005 — became reality in May 2011. Now that we’re a year and 
a half into the redevelopment process, I’m sure people are 
interested in how it is progressing. 

To date, the Midcoast Regional Redevelopment Authority, the 
entity charged with managing the redevelopment effort, has 
received more than 1,650 acres of property from the Navy, with 
more than 1 million square feet of building space available for 
reuse. 

MRRA has established Brunswick Executive Airport, which is becoming a great asset for the 
region. 

Southern Maine Community College has established a vibrant Mid-coast campus focusing on 
business needs in this region. It has a current enrollment of nearly 400 students with a goal of 
expanding to about 3,000, and has developed a strong partnership with the University of Maine. 

Nineteen businesses now call Brunswick Landing home, which have created more than 150 jobs 
with the projection of an additional 350 just from these companies. 

These businesses currently lease nearly 265,000 square feet of space, which has exceeded the 
historic annual real estate absorption rate for commercial/ industrial property in the region by a 
factor of three. 

There is also a 79,000-squarefoot state-of-the-art manufacturing facility under construction for 
Mölnlycke Health Care, which will open its doors in the spring of 2013. 

Cumulatively, private investment in these activities is more than $75 million so far. And there 
are over 100 current construction and maintenance jobs on the property. 

To aid its redevelopment efforts, Brunswick Landing recently received notification of its 
acceptance as a Foreign Trade Zone. 

This past winter, MRRA sold 240 acres of land to Affordable Midcoast Housing to enable the 
subsequent sale and lease of the former military housing units to young families in Brunswick 
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and Topsham. To date, nearly 20 units have been purchased in the McKeen Street neighborhood, 
and the remaining units are over 90 percent occupied. 

Since January 2011, MRRA has paid nearly $5.5 million to state and local contractors, 
contributing to the regional and state economy. MRRA and its business tenants will pay more 
than $440,000 in real estate taxes to the town of Brunswick this fiscal year. In addition, AMH 
will pay nearly $400,000 in real estate taxes to the towns of Brunswick and Topsham for the 
housing units this fiscal year. 

While there is still a very long way to go before the redevelopment effort can be deemed a 
success, I think it’s safe to say that good, solid progress is being made in achieving its reuse 
goals. 

A review of other redevelopment efforts around the country reveals our reuse effort is much 
further ahead of most of the other major installations closed in 2005. That’s why our project has 
received national and statewide recognition for its work.  

Undertaking a redevelopment of this scope requires a substantial amount of capital just to 
improve and maintain roads, sewers, storm water systems, electrical distribution systems and 
buildings, to make the property commercially ready. 

That’s why MRRA was hoping to generate $12 million in tax increment financing from 
Brunswick, of the total estimated $170 million we will need to implement the redevelopment 
plan over the next 20 years. The $12 million represents less than 10 percent of the estimated 
property tax revenue to be generated by the project. 

While we were certainly disappointed in the decision of the Brunswick Town Council to reverse 
its support of the TIF program, it will not deter MRRA from succeeding with the redevelopment 
mission. Accordingly, we are in the process of revising our business plan and exploring other 
financing options to replace these funds. And, we look forward to continued positive discussions 
and future opportunities for working closely with town officials in this important work. 

MRRA cannot control what the towns decide to do with the tax revenue generated by the 
redevelopment, nor should we concern ourselves with the governor’s decisions regarding the 
makeup of the MRRA Board of Trustees. 

However, we can control our own efforts and concern ourselves with staying focused on the job 
at hand: the mission of turning this former Navy base into a significant economic engine for the 
communities of the Mid-coast region.  

STEVE LEVESQUE is executive director of the Midcoast Regional Redevelopment Authority.  
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